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A Note from the Principal

Dear Students:

This handbook has been prepared for you and your parents to familiarize you with the regulations, policies, and opportunities at Harbor Springs Middle School. The information contained in this handbook will provide you with essential facts regarding attendance, discipline, student rights, responsibilities, and other aspects of school life. Be sure to read this handbook thoroughly so you are informed of your responsibilities as a member of our student body. As young adults, you will be held accountable to perform according to the policies stated in this handbook.

Middle school is an exciting time of transition for students and their families. Every day brings a dynamic set of challenges and growth opportunities. On the next few pages, you will find a summary of a position paper developed by the National Middle School Association that captures the heart of the middle school philosophy. The Harbor Springs Middle School staff and faculty ascribe to the principles articulated in this document, and invite the participation of students, their families, and the Harbor Springs community at large to ensue that Harbor Springs Middle School embodies the characteristics of an exemplary middle school.

We, the faculty and staff of the Harbor Springs Middle School, have devoted our professional lives to educating middle school students because we care about you and your family and we believe that the middle school years are essential to your growth, development, and future success. It is with enthusiasm that we welcome you to school this year. You are invited to become an active member of this learning community, take pride in your accomplishments, expand your knowledge, develop mastery, practice healthy habits, and pursue your dreams with the assistance of a professional, caring staff.

As your principal, I am dedicated to providing you with the best educational environment possible. If you or your family ever has anything you would like to discuss with me, please do not hesitate to stop by my office. I look forward to a great year!

Sincerely,

Wilfred Cwikiel

Principal

This We Believe: Successful Schools for Young Adolescents

A Summary of a Position Paper

National Middle School Association
Every day, twenty million diverse, rapidly changing 10- to 15-year-olds enrolled in our nation’s middle level schools are making critical and complex life choices. They are forming the attitudes, values, and habits of mind that will largely direct their behavior as adults. They deserve schools that support them fully during this key phase of life. Therefore, National Middle School Association seeks to conceptualize and promote successful middle level schools that enhance the healthy growth of young adolescents as lifelong learners, ethical and democratic citizens, and increasingly competent, self-sufficient young people who are optimistic about the future.

For middle schools to be successful, their students must be successful; for students to be successful, the school’s organization, curriculum, pedagogy, and programs must be based upon the developmental readiness, needs, and interests of young adolescents. This concept is at the heart of middle level education.

The association’s vision for a successful middle school is primarily delineated in 14 characteristics. Eight are facets of the culture of such schools, while six are programmatic characteristics that can evolve in such a culture. While presented as a list, the most profound and enduring lesson learned in 30 years of active middle school advocacy is that the characteristics are interdependent and must be implemented in concert. Research and cumulative, empirical evidence have confirmed that these characteristics when present over time lead to higher levels of student achievement and overall development.

National Middle School Association believes successful schools for young adolescents are characterized by a culture that includes:

• Educators who value working with this age group and are prepared to do so. Effective middle level educators understand the developmental uniqueness of the age group, the curriculum they teach, and effective learning and assessment strategies. They need specific teacher preparation before entering the classroom and continuous professional development as they pursue their careers.

• Courageous, collaborative leadership. Middle level leaders understand adolescents, the society, and the theory and practice of middle level education. As the prime determiner of the school culture, the principal influences student achievement and teacher effectiveness by advocating, nurturing, and sustaining an effective instructional program.

• A shared vision that guides decisions. All decisions made about the school should be guided by a shared vision and the mission statement derived from it.

• An inviting, supportive, and safe environment. A successful school is an inviting, supportive, and safe place, a joyful community that promotes in-depth learning and enhances students’ physical and emotional well-being. In such a school, human relationships are paramount.

• High expectations for every member of the learning community. Educators and students hold themselves and each other to high expectations. Such confidence promotes positive attitudes and behaviors and motivates students to tackle challenging learning activities. Successful schools recognize that young adolescents are capable of far more than adults often assume.

• Students and teachers engaged in active learning. The most successful learning strategies are ones

that involve each student personally. When students routinely assume the role of teacher, and teachers

demonstrate that they are still learners, a genuine learning community is present.

• An adult advocate for every student. Academic success and personal growth increase markedly when young adolescents’ affective needs are met. All adults in successful middle level schools are advocates, advisors, and mentors.

• School-initiated family and community partnerships. Successful middle schools promote family involvement and take the initiative to develop needed home-school bonds. The involvement of family is linked to higher levels of student achievement and improved student behavior.

Therefore, successful schools for young adolescents provide:

• Curriculum that is relevant, challenging, integrative, and exploratory. An effective curriculum is based on criteria of high quality and includes learning activities that create opportunities for students to pose and answer questions that are important to them. Such a curriculum provides direction for what young adolescents should know and be able to do and helps them achieve the attitudes and behaviors needed for a full, productive, and satisfying life.

• Multiple learning and teaching approaches that respond to their diversity. Since young adolescents learn best through engagement and interaction, learning strategies involve students in dialogue with teachers and with one another. Teaching approaches should enhance and accommodate the diverse skills, abilities, and prior knowledge of young adolescents, and draw upon students’ individual learning styles.

• Assessment and evaluation programs that promote quality learning. Continuous, authentic, and appropriate assessment and evaluation measures provide evidence about every student’s learning progress. Grades alone are inadequate expressions for assessing the many goals of middle level education.

• Organizational structures that support meaningful relationships and learning. The interdisciplinary team of two to four teachers working with a common group of students is the building block for a strong learning community with its sense of family, where students and teachers know one another well, feel safe and supported, and are encouraged to take intellectual risks.

• School-wide efforts and policies that foster health, wellness, and safety. A school that fosters physical and psychological safety strives to build resiliency in young people by maintaining an environment in which peaceful and safe interactions are expected and supported by written policies, scheduled professional development, and student-focused activities.

• Multifaceted guidance and support services. Developmentally responsive middle level schools provide both teachers and specialized professionals who are readily available to offer the assistance many students need in negotiating their lives both in and out of school.

We urge every reader of this summary to secure, read, and act on the full position paper, This We Believe: Successful Schools for Young Adolescents, and the supporting publication Research and Resources in Support of This We Believe. To implement National Middle School Association’s strong statement about exemplary middle level schools, actions on the part of many individuals and agencies are needed. The position paper’s Call to Action offers specific steps people in various roles should take to revitalize middle level schools. Finally, since middle level education is grounded in the nature of young people ages 10 to 15, the position paper includes an authoritative listing of the characteristics of young adolescents. All those who interact with young adolescents, and ultimately young adolescents themselves, will benefit from these recommendations. 

AVAILABLE FROM THE NATIONAL MIDDLE SCHOOL ASSOCIATION

800-528-NMSA (6672) http://www.nmsa.org

This We Believe: Successful Schools for Young Adolescents (2003)

Research and Resources in Support of This We Believe (2003)
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2011-2012 Academic Calendar

September 6


No School – Teacher In-Service





Middle School Open House 4:30 pm – 6:30 pm

September 7


First Day of School for Students (Full Day)

September 15, 16

Sixth Grade Trip to Camp Daggett

October
11-21


MEAP Testing Window

October 19


Parent/Teacher Conferences – 5:30pm–8:30 pm

October 20


Parent/Teacher Conferences – 3:30pm–6:30 pm

November 2


No School – Teacher Inservice

November 17


Half Day of School (8:05-11:00)


HS/MS Teacher SAC in Afternoon

November 20 – 22

Middle School Michigan Youth in Government

November 23– 25

No School – Thanksgiving Break

December 2
End of First Trimester


No School–Teacher Inservice

December 23 – January 2
Winter Break

January 3


No School – Teacher Inservice

January 4


School Resumes

January 18


Parent/Teacher Conferences – 5:30pm–8:30 pm

January 19


Parent/Teacher Conferences – 3:30pm–6:30 pm

February 20


No School-President’s Day
March 1


Half Day of School (8:05-11:00)


HS/MS Teacher SAC in Afternoon

March 2
End of Second Trimester/No School–Teacher Inservice

March 30 – April 9

Spring Break

April 10


School Resumes

April 30 – May 11

NWEA Testing

May 16-18


8th Grade Trip to Chicago

May 28



No School – Memorial Day

June 6 – 8


Half Days of School (8:05-11:00)

June 8



Last Day of School (8:05-11:00)
DAILY SCHEDULE OF CLASSES—Full Day
Period 1

8:05 – 8:59




Period 2

9:07 – 10:05

Period 3

10:09–11:14 (includes announcements)

Period 4

11:18 – 12:16

Lunch


12:16 – 12:51



Period 5

12:56 – 1:55



Period 6

1:59 – 2:58


DAILY SCHEDULE OF CLASSES—Half Day

Period 1

8:05 – 8:45




Period 2

8:49 – 9:29

Period 3

9:33–10:16 (includes announcements)

Period 4

10:20 – 11:00
DAILY SCHEDULE OF CLASSES—Exam Days

Exam Period 1

8:05 – 9:30




Exam Period 2

9:35 – 11:00
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GENERAL INFORMATION

ACADEMICS

It is the student’s responsibility to keep up with class work. Harbor Springs Middle School provides each student with a planner to help develop organizational skills and track due dates for homework, projects, quizzes, and tests. Each student must know his or her assignments and turn them in on time. Failure to complete homework or failure to focus on required work during class will seriously impact the student’s grades.  For the benefit of parents, tests and project due dates are listed on “Centerpoint” (see below).  

If a student is having academic problems, please contact the teacher immediately. All middle school teachers are available to provide additional help (please call the individual teacher to schedule a meeting). In addition, a monitored study hall is conducted two days each week immediately after school, and assistance is provided during the school day for students at risk of failing their core academic classes. 

Report cards are issued six times each year at marking period intervals. Grades received at the end of each trimester are final grades for the core academic classes. All students are expected to pass all core academic classes before progressing to the next grade, including moving from eighth grade onto high school. Incompletes must be made up within two weeks after the end of the marking period or they will automatically become failures.

Students and parents can keep up to date on student success by periodically checking “Centerpoint,” an electronic student management program that is accessed via the Harbor Springs Public Schools website.  Student and parent usernames and passwords are mailed with student schedules prior to the beginning of the school year and are available from the school secretary.

ACADEMIC ELIGIBILITY FOR CO-CURRICULAR  and SCHOOL SPONSORED ACTIVITIES

Students are here to learn. Although participation in athletics, clubs, and events such as the annual talent show help enhance learning, they are privileges that are earned by focused attention and energy in the classroom. In order to emphasize this fact, the Harbor Springs Middle School requires all students to maintain academic eligibility (68% or greater) in all classes in order to participate in athletics, extra/co curricular activities, and school-sponsored activities that are not part of the required curriculum.  In addition to athletics and extracurricular activities (such as Science Olympiad or Student Council), this includes participation in such events as dances, talent shows, and special events such as in-school sports tournaments or pep assemblies.

Eligibility will be checked every week throughout the year.  Students who fall below 68% will be notified and encouraged to seek help from their teachers, attend after-school study hall, or be provided with support during the school day.  Students who fall below 68% will have one week to become eligible (grace week). If the student has not brought his or her grade up to 68% by the end of grace week, the student will be ineligible for that and each successive week below 68%. 

In addition to academic eligibility, it is important to note that the same attendance policy for athletic participation will be required for extra- and co-curricular activities.  Specifically, a student will not be allowed to report for practice, competition, or performance if he or she has been absent from school for any portion of the scheduled school day, except for pre-arranged appointments (orthodontist, doctor, etc) made prior to the student’s leaving school for the appointment or special situations and emergencies beyond the control of the student (at the discretion of the principal).

ACTIVITY FEE

Starting with the 2011-2012 school year, all Middle and High School students involved in co-curricular activities will be required to pay a $50.00 annual activity fee. This is a one-time annual fee regardless of how many activities the student participates in that year, and includes all athletics, drama programs, and academic extra-curricular activities such as Science Olympiad and MathCounts! Scholarships are available to waive fees for students enrolled in the free and reduced lunch program. Make checks payable to Harbor Springs Public Schools and bring to the Middle School office prior to the beginning of the first activity in which your student participates.
ANNOUNCEMENTS
Staff and approved student announcements are provided during the school day on a regular  basis.  The principal must approve any student announcement. Announcement items must be submitted to the office in writing by 3:15 the day before the announcement is to be made.  Weekly announcements are e-mailed home to parents. Parents can sign up to receive the weekly e-mail list by sending an e-mail to wcwikiel@harborps.org. For parents who do not have reliable e-mail and would like to receive a hard copy of the weekly announcements, please contact the school secretary and request this service.
ATHLETICS

Athletics provide a great way for students to learn responsibility and accountability and practice their ability to make good choices. Students participating in athletics and extra/co curricular activities are hereby informed that there is a separate Athletics and Extra/Co-Curricular handbook that outlines guidelines and eligibility requirements for participation. There is also an Athletics Parent Handbook.  Both handbooks are available from the Harbor Springs Athletic/Community Schools Office.  At a minimum, athletes must be aware of the following:

1) You must have an athletic physical card and a medical release sheet on file in the office BEFORE you can practice.

2) You are responsible for all athletic uniforms and equipment issued to you.

3) You are responsible for all the information contained in the athletic policy as well as the individual coach’s rules and procedures.

4) In addition to academic eligibility, there are attendance requirements as well. Specifically, a student will not be allowed to report for practice, competition, or performance if he or she has been absent from school for any portion of the scheduled school day, except for pre-arranged appointments (orthodontist, doctor, etc) made prior to the student’s leaving school for the appointment or special situations and emergencies beyond the control of the student (at the discretion of the principal).

ATTENDANCE

Student attendance is essential for success at Harbor Springs Middle School. Students are expected to make up all worked missed as a result of any absence from school.

For absences to be excused, the parent or guardian of the student must call the attendance office before noon on the day of the absence.  The phone number is 526-4700.  The phone number for our 24-hour  attendance line is 526-4770.

Pre-planned absences for an extended period of time (more than two days) require completion of a pre-excused absence form.  Contact the office to obtain a pre-excused absence form one week prior to departure.  Each teacher will sign this form prior to the absence and determine if it is appropriate for the student to complete the missed work during the absence or upon return. Please see the entire Harbor Springs Middle School Attendance Policy. 

BACKPACKS AND GYM BAGS

All backpacks, gym bags, sports equipment, band instruments, etc. must be stored in student lockers.  Such items are not allowed in classrooms or in hallways. Since students will not be admitted into the academic wing during lunch hour, Middle School Band students should either store their instrument in the band room, or place their instrument in the band room at the beginning of lunch.

BEHAVIOR EXPECTATIONS

All middle school students are expected to behave in a manner that is respectful of other students, staff, teachers, parents, visitors, and the building and grounds.  There is to be no name-calling, verbal or physical threats, fighting, physical horseplay, or displays of affection anywhere in the building. There is to be no running or throwing balls or any other objects in the classrooms, academic hallways, bathrooms, Great Hall, or the cafeteria. There shall be no activities outside the school day that impact learning inside the school (such as cyber-bullying). All students not upholding these behavior expectations will be held responsible for their actions and subject to consequences as articulated in the HSMS Behavior and Discipline Policy
Appropriate classroom behavior is essential to ensure a safe and productive learning environment for all students.  Each teacher has established a set of behavior guidelines for each classroom. All students  are expected to contribute to a positive learning environment by understanding and respecting classroom behavior guidelines set by each teacher. Students will comply with directions, guidance, and requests of school administrators, teachers, staff, chaperones, coaches, or other adults acting in the role of supervisor. Students who fail to do so will be considered  insubordinate and will be subject to consequences as articulated in the HSMS Behavior and Discipline Policy.
CLOSED CAMPUS

Harbor Springs Middle School is a closed campus.  All students are to remain in school or designated outdoor areas when involved in school-related activities after his/her arrival on school grounds until the end of the school day or the end of the school-related activity.  After a student arrives on school grounds, he or she is expected to remain until 2:58 p.m. unless excused  by a parent or guardian for an emergency or an appointment. All parents or guardians taking students from school must sign in at the front office. Leaving school in an unauthorized manner will be considered truancy (defined as missing all or any part of the school day without the knowledge and permission of both the school and parents or gaurdians) and will be dealt with according to the discipline code.
COMMUNICATION DIVORCED PARENTS

In the case of children of divorced or single parents, unless there is a court order or legal document stating otherwise, the school will assume that the custodial parent alone has the responsibility for custodial care, control, and education of the child.  All education records (report cards, progress reports, discipline referrals, etc.) will be sent to the custodial parent.

Non-custodial parents may request education records by contacting the Middle School Secretary. Under the Family Educational Rights and Privacy Act (FERPA), parents shall have access to their children’s educational records. FERPA regulations preserve equal access to information to both parents, unless there is a court order or legal document to the contrary.
COMPUTER USE
Harbor Springs Public Schools is a leader in providing state-of-the-art technology to our students. Attached to this handbook is the Harbor Springs Public Schools Student Acceptable Use Policy and Agreement. By signing the Student/Parent Handbook Acknowledgement Form at the back of this document, you agree to the terms of the acceptable use agreement. The school must receive this form prior to gaining access to the Internet provided by the Harbor Springs School District. Any inappropriate use of computers or the Internet will result in disciplinary actions and loss of accessibility to district equipment. 

COUNSELING SERVICES

The goal of the counseling office is to assist each student in reaching his or her greatest potential socially, academically, and emotionally.  In addition to providing advice to students on personal and academic concerns, the counselor will help guide a student’s understanding of self and acceptance of social responsibility. The counselor can also act as liaison when problems occur between the student and his or her home or school environment. As needs arise, the counselor may facilitate counseling groups. 

DANCES AND ACTIVITY EVENTS

Each year, the student council and faculty sponsor approximately four dances or activity events.  Dances are open to all Harbor Springs Middle School students who meet academic eligibility requirements. If a student wishes to bring a student guest from another middle school, permission must be received from the principal prior to the day of the event. Unregistered guests will not be permitted to enter the dance or activity event.  School rules and dress regulations apply to everyone attending the dance.  No students will be permitted to leave and then re-enter the dance or activity event. Students may leave early with parental permission. Students are required to refrain from inappropriate public displays of affection. 

DISTRIBUTION OF MATERIALS OR LITERATURE

The distribution or posting of all materials must be approved by the principal. The distribution of inappropriate (obscene, vulgar, indecent, inflammatory, or otherwise inappropriate) materials or literature is against school rules and will be immediately terminated by a school faculty or staff member. Disciplinary action is at the discretion of the Principal.

DRESS CODE

Because we believe there is a close link between how people dress and how they behave, Harbor Springs Middle School has a dress code that will help students maintain the proper respect for themselves, other students, faculty and staff, and the school as a whole.  Any clothing or attire that creates disorder, disrupts the learning environment, or promotes or encourages drugs, alcohol, tobacco, or exhibits illegal activities, vulgarity, gang activity, profane comments, or sexual innuendoes, is strictly forbidden. 

Outside clothing such as coats, jackets, hats, sunglasses, and gloves should be worn to school when the weather warrants. Students are required to remove their hats and sunglasses when entering the building. These items will by placed and kept in students’ lockers, and will not be worn in classroom or hallways during regular school hours. Students choosing to go outside during lunch may carry outside clothing from lockers to the cafeteria.  In an effort to help students and parents or guardians clearly understand what is and what is not acceptable, we offer the following lists:

Acceptable:

1) Clothing that is neat, clean, respectful and conducive to a healthy learning environment.

2) Pants worn at the natural waistline; shorts or skirts longer than two inches above the kneecap (“Bermuda” shorts); and sleeveless shirts (for girls).

3) State law requires shoes to be worn in school.

Unacceptable:

1) Skin-tight or revealing apparel, such as Spandex bike shorts, tank-tops, spaghetti-strap shirts or dresses, bare midriff tops, shorts or skirts shorter than two inches above the kneecaps, or pants with holes or patches in inappropriate places.

2) Clothing that depicts unhealthy activities or promotes violence, such as alcohol or tobacco, drugs or drug paraphernalia, or depictions of blood, gore, dismemberment, sexual connotations, scantily clad or nude figures, or any graphic or inflammatory words not appropriate for the school setting.

3) Clothing designed for other purposes, such as beachwear and nightclothes. 

4) Any clothing, jewelry, or emblems which depict gang identity or racial or ethnic intimidation

5) Clothes that don’t fit properly, such as those that are extremely baggy, ride very low, etc.

6) Sunglasses or hats.

If the student or parent has any doubts about a piece of clothing, it should not be worn.  Appropriate attire is expected and required. Any faculty or staff member may ask an inappropriately dressed student to change attire.  If a student is not prepared to change attire, or there are not suitable clothes to change into at the office, they will be required to call home and have appropriate clothing brought to school.

The principal may temporarily suspend the dress code for specific school activities such as dress-up days, field days, class picnics, and other similar events.

ELECTRONIC DEVICES

Harbor Springs Public Schools prohibits the use of electronic or communication devices including laser pointers, cell phones, walkie-talkies, I-Pods, MP3 players or other personal music devices during the school day except for health purposes or other reasons approved by the administration.  All electronic and communication devices must be kept in lockers during the school day (from 8:05 to 2:58).

Personal digital assistants (PDAs) and Palm Pilots may be used for note taking and scheduling if approved by the principal.  However, they may not be used during testing and must be put away immediately when requested by an instructor. Students who violate these standards will be subject to disciplinary action that at a minimum will involve confiscation of the device for one week for the first offense.  Subsequence offences will involve confiscation for additional weeks.
EMERGENCY PROCEDURES

The Harbor Springs Middle School’s Emergency Procedures Plan contains building evacuation  maps, material safety data sheets (MSDS) for science labs, how to spot signs of troubled students, as well as specific guideance on the following drill procedures: Building Evacuation, Fire, Lock-Down, Medical Incidents, Tornado, and Weapons on School Property.  Each  teacher has a copy of the Emergency Procedures Plan and drills are periodically practiced throughout the year. A copy of the Emergency Procedures Plan is available from the Middle School Principal.
ENRICHMENT OPPORTUNITIES

Each year, there are a variety of special middle school enrichment activities such as Math Counts, Science Olympiad, spelling and geography bees, book clubs, and the annual talent show.  In an effort to expand the reach of enrichment programs, Harbor Springs Middle School offers exploratory courses that provide opportunities for students to apply the knowledge learned in core academic classes. It is important to note that academic eligibility requirements must be met in order to participate in enrichment activities. 

EXTRA HELP

All teachers are willing and available to provide students with extra assistance immediately after school Monday through Thursday.  Please make arrangements with teachers to schedule time for extra help. In addition, starting in October, the Harbor Springs High School National Honor Society students monitor a study hall on Tuesdays and Thursdays immediately after school for one hour.

FEES and FINES
There is no longer a book deposit required to enroll at Harbor Springs Middle School.  However, students will be required to pay fines and fees to cover the costs of damaged books or other school property.  Fees will be documented and parents will be notified at the end of each school year of those amounts owed to the school. In addition, each year there are field trips that are part of the curriculum, some of which require additional payment.  If the student’s family situation is such that the fee cannot be paid, scholarship assistance is available. Starting with the 2011-2012 school year, Harbor Springs Public Schools will be collecting an activity fee for participation in extra-curricular activities.  Please see “Activity Fee” above for more information.
FOOD and BEVERAGES

No food or beverages are allowed in the great hall, the academic wing hallways, or the classrooms during the normal school day unless specifically authorized by a teacher or the principal (e.g., snacks during third hour).  All food and beverages must be consumed in the cafeteria or other designated area(s).  Open food and beverages in undesignated areas will be confiscated.  Water in bottles may be allowed in the classroom at the discretion of the individual teacher.

GUM POLICY

Gum chewing is allowed in common areas of the Middle School.  Gum chewing in individual classrooms will be based on the discretion of each individual teacher.  If it is determined by the principal and teachers that gum chewing is disrupting the classroom environment and that students are not properly disposing of their gum, we will return to the “no gum” policy. 

Although we fully expect our students to be mature enough to properly manage their gum chewing, we offer the following gum chewing guidelines: 

1) Gum wrappers should either be thrown away or used to wrap chewed gum prior to throwing away. 

2) Gum should be chewed with mouth closed at all times.

3) No bubble blowing, popping, or “playing” with gum.

4) Gum should be wrapped in a small piece of paper and thrown in the wastebasket.

5) Do not spit gum on the ground outside (neither on sidewalks or in the grass).

6) Students will respect an individual teacher’s classroom rules regarding gum chewing.

Again, if students are not able to abide by these simple guidelines, we will go back to the no gum policy.  If individual students are found to be disobeying classroom rules or causing disruption with their gum chewing, they will be disciplined individually, including community service (e.g., custodial work around the school) and other disciplinary measures at the discretion of the principal.

HALL PASSES

Students who are in the hall during class time must have a signed student planner or a hall pass from the Middle School office.  Student planners are required for all restroom passes.

HATS

In an effort to honor the societal value of public education, hats of any sort are not to be worn inside the building at any time. The principal may suspend this code for specific school activities such as dress-up days, field days, class picnics, and other similar events. All hats being worn in school will be confiscated and held at the discretion of the principal.
HOMEWORK

Harbor Springs Public Schools has high expectations for students and believes that the school day should include homework. Homework is an important part of student learning.  It provides the opportunity to independently practice new learning or to apply previous learning to new situations. Homework helps develop the necessary skills for independent study, learning outside the classroom, and developing positive work habits. Parents should expect their child to have some homework every night (either specific assignments or independent reading for language arts class) throughout the school week.

IMMUNIZATIONS

In accordance with Michigan Public Health Code, Section 92 of Public Act 368 of 1978, all students enrolled in the Harbor Springs Schools must present proof of completion of the minimum immunization requirement. Every new student entering the Harbor Springs School District must have fulfilled the immunization requirements for diphtheria, measles, mumps, pertussis, polio, rubella, tetanus, and hepatitis B. Failure to complete the basic immunization requirement within a reasonable length of time will result in the student’s exclusion from school until proof of immunization is presented. Students excluded from school because of immunization deficiencies are to be reported to the local health department for follow-up inquiry. A student will be exempted from the above requirements if a written waiver is on file with the school district and the waiver is consistent with the school district and the waiver is consistent with the suggested guidelines of Public Act 368 regarding immunizations.

INJURY OR ILLNESS
If a student becomes ill or sustains an injury, a faculty or staff member should be notified immediately. The teacher will then notify the principal’s office and the student will be escorted to the office. The administrator, or his/her designee, will determine the seriousness of the illness or injury and notify the parents or guardian.  A student who leaves the building or misses class without first checking in at the Middle School office will be given an unexcused absence.

It is important to note that under Michigan law parents and guardians of students in public schools are responsible for any injury or illness incurred by their children.  The Harbor Springs Public Schools does not provide insurance coverage for students who become ill or are injured while on school property (including school transportation) or at school activities (including athletics).

INTERROGATIONS BY LAW ENFORCEMENT AGENICES

It shall be the policy of the district that a reasonable cooperative effort be maintained between the school administration and law enforcement agencies. Law enforcement officials may be requested to conduct an investigation of alleged criminal conduct on the school premises or during a school–sponsored activity or to maintain an environment conducive to education. Law enforcement officials may also be summoned for the purpose of maintaining or restoring order when the presence of such officers is necessary to prevent injury to persons or property. Administrators have the responsibility and the authority to determine when the presence and assistance of law enforcement officers is necessary in their respective jurisdictions. The district’s administrators shall, at all times, act in a manner that protects and guarantees the rights of students and parents when cooperating with law enforcement officials.  Investigators from the Department of Social Services may interview a student on school premises.
LEAVING SCHOOL EARLY

Students are encouraged to come to the office before school for a pass to leave school for a pre-arranged appointment to see the dentist, doctor, etc. Students leaving (and/or returning to) the building during the school day for any reason must check in at the Middle School office and sign the student sign-in/sign-out sheet. Students may only leave the school early if their parent or guardian gives permission to an adult in the middle school office. If a student becomes ill during the school day, he/she must report to the principal’s office and the parent will be notified.

LOCKERS

Lockers are the property of the school and should be used properly by students. Lockers may be searched by school personnel at any time (see Search and Seizure below). Lockers come equipped with a built-in combination lock of which only the student and the office will know the combination. Only the student and the office have permission to be in that student’s locker. The physical education teacher will also issue a combination lock and locker in which to keep belongings safe during physical education class. The school is not responsible for the replacement of lost or stolen items from your school or gym locker.

The school locker and gym locker are to be locked at all times. Students are not allowed to “rig” lockers so that one does not have to use the combination, nor are they allowed to use any personal lock anywhere in the school. Students are advised to not give out their combination.  Any student caught invading another student’s locker will be disciplined according to the middle school discipline policy.

Students are responsible for taking care of their lockers. Students may decorate the inside of their locker within the limits of good taste. All decorations must be removable (no stickers).  There are to be no inappropriate pictures, vulgar or suggestive materials, or materials related to alcohol or drug use.

LOST OR STOLEN ITEMS

The school is not responsible for any lost or stolen items. Students are expected to be responsible for their personal items and use reasonable care for the safety of their possessions (including keeping their lockers locked).  If a student loses something, they should be sure to check in the office or the lost and found box. Often, many items are returned to the office and then go unclaimed and are donated to charities.

Students who find lost articles are required to take them to the middle school office where the owner can claim them. If a student finds something and doesn’t turn it in, it is considered theft.

LUNCH PERIOD

The lunch period for students is 35 minutes in length.  The Harbor Springs Middle School operates a closed campus, which means that students are required to stay on school grounds during the entire school day. Students may leave the school grounds at lunchtime only when accompanied by their parent or guardian. Parents and guardians are invited and encouraged to eat with their children in the cafeteria.

All students are expected to exhibit orderly, considerate, and respectful behavior during the lunch period. This includes cooperating with the lunchroom and playground supervisors and cleaning up the eating areas when finished.  Failing to cleanup after oneself will result in cafeteria duty. Food or drink may be consumed in the cafeteria or outside in the open space between the Middle School and Shay. Food or drink shall not be consumed anywhere else inside the building. Students eating or drinking outside of the designated areas are subject to discipline and the food or beverage will be confiscated immediately.

When finished eating and depending upon the weather, students may go outside (behind Middle School/Shay) or into the gym for athletic activities, go into the great hall for reading or talking quietly with friends, or participate in planned activities. The media center may be opened, but for quiet reading or study only. Academic hallways are closed during the lunch period, so students should take their lunch supplies, reading books, band instruments, and/or outside clothing with them to the cafeteria at the beginning of lunch.

Delicious and nutritious hot lunches are provided each day in the school cafeteria at a reasonable price. In addition to a traditional lunch (entrée, fruits and vegetables, and milk), a salad bar and several a la carte items are also available. Students may apply for free or reduced price lunches by filling out the free and reduced lunch program application form sent to each family prior to the beginning of school and also available at the main office.

In order to keep the lunch lines to a minimum and allow all students as much time in the cafeteria as possible, the middle school’s 35-minute lunch will be split in two. During the first half of the lunch, 8th graders and 7th grader band students will eat in the cafeteria while the 6th graders and 7th grade non-band students play.  The second half of lunch has the 6th graders and 7th grade non- band students eating lunch while the other students play.

MEDIA CENTER

The Media Center is located off the Great Hall across from the cafeteria and is used by both middle and elementary students. It is equipped with an impressive collection of media materials and the latest in library research technology. The library has books, magazines, and pamphlets for assigned study and recreational reading.  We encourage students  to make use of the many resources the school library has to offer. If you cannot find what you need, ask the librarian to check with the Petoskey Public Library, Harbor Springs Public Library, the North Central Michigan College Library, or even the State of Michigan Library. All of these institutions will loan books or other resources to students free-of-charge.

Although the Media Center staff will provide specific guidance on use of the Media Center, the following basic expectations are to be met by all students:

1) Be courteous and respectful to all staff, other Media Center users, materials, and equipment

2) Check into the media center with your student planner

3) Be on task while at the Media Center

MEDICATIONS
If under exceptional circumstances a child is required to take oral medication during school hours and the parent cannot be at school to administer the medication, only a school administrator, or his/her designee, will administer the medication. In doing so, compliance with the following is mandatory:

1) Written instructions signed by a parent/guardian and PHYSICIAN will be required and will include

a. Child’s name

b. Name of medication

c. Purpose of medication

d. Time to be administered

e. Dosage

f. Possible side effects

g. Termination date for administering the medication

2) The medication must be administered to the child in the presence of another adult (unless it is an emergency) pursuant to written permission of the child’s parents or guardian and in compliance with the instructions of a physician.

3) The conditions set forth in paragraphs 1 and 2 above are also applicable to non-prescription medication (e.g. aspirin and Tylenol).

4) No medication, prescription or non-prescription (including aspirin, etc.), may be kept in a student’s possession (i.e. pockets, bags, lockers, desks) without permission from a building administrator. All such medication must be deposited in the school office.

5) Students will be allowed to self-administer their own medication when the medication has been deposited in the school office and written instructions, signed by a parent or guardian, have been provided to the school office. Students will always take their medication in the school office in the presence of an office staff member

6) The school administrator or his/her designee will:

a. Inform appropriate school personnel of the medication

b. Keep a record of administering medicines

c. Keep medication in a locked cabinet

d. Return unused medication to the parent or guardian.

7) The parents of the child must assume responsibility for informing the school administrator or his/her designee, of any change in the child’s health or change in medication.

8) The school district retains the discretion to reject requests for the administration of medication in the schools.

9) A copy of this policy will be provided to parents when they request the administration of medication in the schools.

PARENT-TEACHER CONFERENCES

Parent-teacher conferences are planned for the first and second trimesters. Parents will pick up report cards and meet with each teacher in their classrooms. Conferences have both scheduled time slots and walk-in opportunities. We encourage all parents and guardians to attend all parent conferences and school open houses. Parents or guardians unable to attend parent-teacher conferences are encouraged to call individual teachers and set up appointments to meet and discuss their child’s progress. 
PREPARATION FOR CLASS

All students are required to come to class prepared to work. This includes bringing the following materials: writing utensils (pen or pencil), lined paper, notebooks or journals, and organizational materials. Students must always carry with them their day planners that are issued free at the beginning of the school year. Students whose financial situation prevents the procurement of these items should talk with the school counselor to see if these materials are available.
SCHOOL CLOSING – SEVERE WEATHER

In case of severe weather, snow, icy roads, etc., the office announcement for school closings may be heard over the local radio and television stations before school starts (usually before 7:00 am).  Listen to the stations below for school closing information. Please do not call the school or school officials since we need to keep lines open for emergencies.
Radio Stations




TV Stations
· North Star Broadcasting


(
TV 29 & 8

The Bear, The Zone, Big Country

(
TV 9 & 10

· LITE 96 FM, KHQ



(
TV 7 & 4

· WJML News Radio



(
FOX 33 TV

· WKPK The Peak




WCCW Oldies 107.5



· WTCM

SALE OF MERCHANDISE

If a class or student group wishes to sponsor a money-making project through the sale of  items or services, it must first be approved by the Principal.  No individual student is to sell any item or service at school for personal profit.

SCHOOL DAY
Classes are in session from 8:05 a.m. until 2:58 p.m. When school is in session for only one-half the school day, students will be dismissed at 11:00. Students are expected to leave the building at the end of the school day. Supervision of students is not provided after the school day, except for school-sponsored activities. Those students in the building outside of the school day (i.e., waiting for an athletic practice to start) are expected to behave in the same manner as during the school day. Failure to do so will result in disciplinary measures, including not being allowed in school outside of the school day.
SEARCH AND SEIZURE

Lockers and Desks

To maintain order and discipline in the school and to protect the safety and welfare of students and school personnel, school authorities may search a student, student lockers, and desks under the circumstances outlined below and may seize any illegal, unauthorized, or contraband materials discovered in the search. Student lockers and desks are school property and remain at all times under the control of the school district; however, students are expected to assume full responsibility for the security of their lockers and desks. Students should not expect privacy regarding items placed in school property because school property is subject to search at any time by school officials. School authorities for any reason may conduct periodic general inspections of lockers and desks at any time without notice, without student consent, and without a search warrant. 

Personal Searches

A student’s person and/or personal effects (e.g. purse, book bag, athletic bag) may be searched whenever a school official has reasonable suspicion to believe that the student is in possession of illegal or unauthorized materials. If a properly conducted search yields illegal or contraband materials, such finds shall be turned over to proper legal authorities for ultimate disposition.

Student Refusal

A student’s failure to permit searches and seizures as provided in this policy will be considered grounds for disciplinary action (immediate suspension for one to three days).

Dog Searches

Students and parents need to be aware that at various times throughout the year, a drug-detecting dog may be brought in to sniff school property, including lockers, desks, backpacks, and vehicles for drugs, weapons, and other contraband.

STUDENT SUBSTANCE ABUSE

The Harbor Springs Board of Education is concerned about the problem of substance abuse, and further recognizes that the illegal or inappropriate use of alcoholic beverages, narcotic drugs, depressants, and other controlled substances constitutes a hazard to the positive development of students. Therefore, students in possession of, under the influence of, or participating in the distribution of, any substance in the form of alcoholic beverage, tobacco, or illegal drugs are prohibited from all school buildings, school buses, school activities, and school grounds at all times. Detection of any student involved in such an act will result in disciplinary action by the school district administration. This administrative action can include suspension from school, student organizations, school activities, and school services (e.g. busing). It will include a report to local law enforcement agencies, parents or guardians, and may include a recommendation to the superintendent of schools for further disciplinary action.

Definition of terms:

· Substance is meant to include all illicitly obtained, legally classified “narcotics” or “dangerous substances” as defined in the Michigan Controlled Substance Act of 1971 (P.A. 196) and as amended. Also, included are any stimulants, depressives, or mood-altering chemicals (hallucinogenic chemicals, marijuana, alcoholic beverages).
· Possession will mean either having such substance on the person or in the immediate vicinity of the person and under such person’s control or among the student’s personal possessions.
· Under the influence shall mean either the smoking, inhaling, ingesting, and/or injecting of such substance or the indication by action or behavior that such substance has been consumed.
STUDENT ASSESSMENT
In order to measure our success against state and national benchmarks as required by law, and to ensure that we are serving our students as well as possible, Harbor Springs Middle School utilizes two different standardized tests.  The MEAP (Michigan Educational Assessment Program) is a statewide test that measures the level of achievement with a minimum state standard. The NWEA (Northwest Evaluation Assessment) Measures of Academic Progress (MAP) tests provide measures of student achievement in the areas of math, reading, language usage, and science. The ACT Explore test, administered to 8th graders, measures progress on the pathway to college readiness. 
STUDENT PHOTOGRAPHS

Student photos and identifying names will be printed in the school yearbook and school newspaper and given to the local news media on those occasions that warrant it. However, any student, or student’s parent or guardian, may request that his/her photo not be published in the media or in the school yearbook. Such requests are to be made in writing to the principal of the middle school at the beginning of each school year. This does not cover photos taken by the news media of school events. In order to provide student I.D.s, all students are asked to be photographed on Picture Day; purchasing photos is not required.

TELEPHONES

The middle school office telephone is a business phone and should be used by students for school business, emergencies, or urgent family matters only. The telephone in the office is to be used after requesting permission from the office staff . There will be a fee of $.50 for each call made that is not a medical emergency. 

TRANSPORTATION

The driver of a bus has a great responsibility. A mistake by the driver might mean injury or death to students on the bus. Students should remember that transportation is provided for their convenience and that it is a privilege to ride the bus, not a right. 

Students are expected to exercise proper conduct at all times. In order to ensure safety, misconduct will not be tolerated. Students who misbehave or in any way place the driver, students, and/or bus in jeopardy will lose their bus privileges. The following rules are of courtesy, safety, and common sense. The drivers will inform students of the rules to follow while in their charge. Drivers wish to make the student’s bus ride safe and pleasant.

Responsibilities of Students:

1) To maintain safe classroom conduct while riding the bus.

2) To refrain at all times from moving around while the bus is in motion.

3) To keep the aisles clear.

4) To be aware that damage to bus property must be paid for by the offender.

5) To remain quiet at railroad crossings.

6) To be at designated stops on time and board the bus in an orderly manner.

7) To wait until the bus has come to a stop before attempting to get on or off.

8) To leave the bus only with the consent of the driver. Students will bring a transfer pass from school whenever they deviate from regular procedures.

9) To cross the highway in front of the bus.

10) To enter and leave the bus only at the front door, except when directed to use rear door for an emergency exit.

11) To keep hands and head inside the bus.

12) To not eat, drink, smoke, or light matches on the bus.

13) To not bring pets, animals, or creepy-crawly creatures on the bus. Containers with covers or stapled bags will be allowed.

14) To not bring pop cans on the bus unless in sealed package.

15) To not carry glass on the bus. For a special occasion, it will be allowed if wrapped in newspaper and sealed and arrangements are made with bus driver in advance.

16) To package toys or any items needed for school projects before they are brought on the bus and not to be opened until they reach the school.

17) To obey any safety or disciplinary rules assigned by the bus driver.

18) To not use profane language or gestures.

Responsibilities of Parents:

1) To ensure that their children arrive at the bus stop on time in the morning.

2) To provide necessary supervision of their children to, from, and at the bus stop.
3) To support the bus drivers in all discipline measures.
VISITORS

Upon entering the office, all visitors (including parents, classroom volunteers, guest speakers, substitute teachers, etc.) must report to the office, where they will sign in and receive a nametag.  Upon leaving, all visitors must return to the office and sign out. Occasionally, a student may wish to have a friend attend classes for a day. Arrangements must be made with the student’s parents, teachers, and the principal at least one week in advance. The visitor must be of middle school age and may not be registered at another school that is in session on the day the visit is contemplated. The principal will grant permission only after permission is granted by both parents and all teachers.

WORK PERMITS

Work permits for middle school students are available in the main office.  You must have a birth certificate or other proof of age to receive a permit
HARBOR SPRINGS MIDDLE SCHOOL ATTENDANCE POLICY

PHILOSOPHY

Student attendance is essential for success at Harbor Springs Middle School. The direct classroom instruction, individual teacher-student interaction, classroom discussion lost due to student absence cannot be replaced. In addition, a responsible attendance pattern and positive attitude toward attendance is an important part of a student’s preparation for success in high school, college, and employment. According to Michigan state law, basic responsibility for ensuring that students attend school regularly and consistently rests with parents, guardians, and students. Administrators and teachers have a responsibility to encourage and positively reward regular and punctual attendance.

Harbor Springs Public Schools, in complying with Michigan state law, offers approximately 180 days of student instruction each year. To get the most out of their middle school experience, students must strive to be in school and attend all classes each and every day.  Attendance is taken and tracked on a per-period basis.

RESPONSIBILITIES

The opportunity for all students to attend public school is a foundation of a free and democratic society.  This right allows parents, students, and school staff the chance to impact our society’s future through participation in the educational process. The Harbor Springs Middle School’s attendance policy supports teaching and learning through meaningful experiences in the classroom.  All members of the school community are responsible for making our attendance procedures work effectively. 

Student Responsibilities and Expectations

1) Attend all scheduled classes (unless excused in accordance with these guidelines).

2) Arrive to class on time.

3) Make arrangements to make up missed work from absences in accordance with the teacher’s classroom policy.

4) Sign in or out at the main office if arriving or leaving school at any time other than the scheduled start and end of the school day. Parental permission is required to leave school early.

Parent/Guardian Responsibilities and Expectations

1) Encourage and promote positive attendance patterns.

2) Report excused absences to the main office by noon on the day of the absence.

3) Keep track of your student’s attendance.

4) Schedule student appointments after school when possible.

5) Assist student in picking up make-up work, or requesting homebound materials for extended illnesses or pre-arranged family trips.

Teacher Responsibilities and Expectations

1) Encourage, promote, and recognize positive attendance patterns.

2) Provide students with a specific written list of grading requirements at the beginning of each new class so that attendance and participation requirements are made clear.

3) Provide clear guidance to students regarding classroom policy for make-up work.

4) Keep accurate hourly and daily attendance records.

5) Note attendance information regarding excused or unexcused absences.

6) Participate in attendance policy compliance process.

Administration and Support Staff Responsibilities and Expectations

1) Encourage, promote, and recognize positive attendance patterns.

2) Ensure that teachers are maintaining timely and accurate attendance records.

3) Review daily attendance reports.

4) Oversee implementation of the attendance policy compliance process, including participation in required detentions.
DEFINITIONS

1) Absence

The following actions shall be considered absences:

a. Reporting to class more than ten minutes after the designated start time.

b. Not reporting to class at all.

2) Excused Absence
Absences as a result of the following are considered excused: 
a. Participation in a school-sponsored event or activity.
b. Personal illness/injury of the student as reported by the parents.

c. Observance of a religious holiday.

d. Medical, dental, or legal appointments that cannot be scheduled during non-school times. In order to qualify as an excused absence, a parent or guardian must contact the school. Parents and guardians should make all efforts to schedule professional appointments outside of the school day.
e. Pre-excused absences, such as family trips. Although we encourage parents to plan family trips in accordance with the school calendar, we understand this is not always possible. It is the student’s responsibility to find out what work must be completed during and after the absence. Students must pick up a pre-excused absence form from the office and have it signed by each teacher five days prior to the beginning of the pre-excused absense. The decision to assign work to be completed during the trip or to be made up after the trip is at the discretion of each teacher. 

f. Special circumstances (as determined by the principal), including family emergencies, personal crisis, death in the family, etc.

g. Medical situations, extended illnesses or hospitalization.

h. Serving a suspension or detention as directed by the principal.

No absences will be considered excused without notification by a parent or guardian. Worked missed during excused absences can be made up for credit.
3) Unexcused Absence (Truancy or “Skipping”)
The following absences are considered truancy and are addressed in the HSMS Behavior and Discipline Code.

a. All other absences not noted in (2) above, and any absence without parental notification, are considered unexcused.
b. Missing all or any part of a school day without the knowledge of both the parent/guardian and the school

c. Leaving the school without proper school and parent permission (with or without signing out of the office)

d. A student not in their class, but elsewhere  in the building or on school grounds without proper permission . 

Work missed during an unexcused absences cannot be made up for credit.
ABSENCE REPORTING PROCEDURE
Calls must be made to the office between 7:00 a.m. and 12:00 p.m. (or recorded on the 24-hour attendance line before 12:00 p.m.) on the day of the absence. All attendance accounting will be completed and closed at 12:00 p.m. daily.

At 12:00 pm all unreported absences will become unexcused. Once an absence is recorded as unexcused, it will not be changed. All unreported absences will be considered unexcused.

CHECKING IN AND OUT PROCEDURE

Students, when leaving the building, must get permission to check out and make parent contact at the office. Students entering the building after 8:05 must check in at the office. Failure to follow this procedure could result in the absence being unexcused.

EXCUSED ABSENCES

Students are expected to make arrangements with the teacher to make up ALL work missed during each class period absent. Study hall is offered each Tuesday and Thursday to provide the opportunity to make up missed assignments.  In addition to missing valuable direct instruction and class discussion, excused absences may result in reduction in class grade depending on each teacher’s class participation requirements.

Considering that there are several legitimate reasons to excuse absences, students are expected to have no more than five excused absences from class per trimester. Recorded absences will not be carried over to the next trimester.  Once five absences have been recorded, the following process will take place for subsequent absences:

1. After the sixth absence, the middle school principal or guidance counselor will call and send a letter to the parent informing them that the student’s attendance pattern is disrupting the learning environment and impacting student achievement. A parent conference may be convened to develop a behavior plan.

2. After the tenth absence, the middle school principal or guidance counselor will convene a parent conference to develop a written plan to be followed by the student, parent/guardian, and middle school faculty and staff.  

3. After 12 absences, the parents or guardians will be sent a certified letter notifying them that the written plan is not successful.  A copy of this letter will be sent to the Char-Em Intermediate School District’s attendance officer (step two of the truancy process).

4. After fifteen absences, the attendance officer and the middle school principal will file a petition with the Emmet County Prosecutor’s Office to initiate legal proceedings pursuant to Michigan’s compulsory school attendance statute.

UNEXCUSED ABSENCES (TRUANCY)

Harbor Springs Middle School considers unexcused absences as “skipping” school. All efforts will be made to notify parents of all unexcused absences within 24 hours. Each recorded unexcused absence will result in a “zero” grade for class participation and materials due that day. Each unexcused absence will result in three (3) discipline points and the student will serve one hour of detention  (either after school or during lunch) for each hour of school missed. After school detention will be either served in the office or with the teacher(s) whose class was skipped at a time convenient to the teacher or to the principal.
TARDIES
In an effort to meet the needs of middle school students, the Harbor Springs Middle School schedule is built around a six period day.  As a result, each period averages just under 60 minutes. Such a schedule requires that teachers utilize the entire teaching period effectively. Being tardy to class disrupts the teacher and interrupts the learning process for the other students.
A student is tardy when he or she reports to class after the class period begins.  The tardy is considered unexcused if they do not have an excused pass from the office or another teacher.  All students arriving to school late must stop into the office for a pass (the office staff will determine if the tardiness is excused or unexcused, as per the above attendance policy). A student more than 10 minutes late for a particular class will be considered absent for that class period (see attendance policy for process and consequences). 

Each teacher will include consequences for tardies as part of their classroom management plan.  At a minimum, the following  will occur:

1st unexcused tardy: Teacher discusses policy with student and reminds them of consequences beyond classroom management plan.

2nd unexcused tardy: Teacher contacts parent to inform them of potential problem.

3rd unexcused tardy: Teacher refers student to the office, 3 discipline points are assigned, one lunch detention is required 

4th (and all thereafter) unexused tardy: Teacher refers student to office. For each tardy after the third tardy, and additional 3 discipline points is assigned and the number of lunch detentions increases by one (the 4th tardy requires the student to serve two lunch detentions, the 5th three, and so on).

In situations where a pattern of tardiness develops, the principal will convene a meeting of the student, teacher,  principal, and parents or guardians to develop a written response plan. 

HARBOR SPRINGS MIDDLE SCHOOL HARASSMENT POLICY

BACKGROUND

Section 1300a of the State of Michigan School Code requires that as of January, 1995, a harassment policy must be implemented in all public schools. Students are advised that the policy is in place and shall be acted upon accordingly.

Any type of ethnic, gender, or sexual intimidation or harassment shall not be permitted on/in school district property (including vehicles used to transport students) or at a district or school-sponsored event (either at the district or away from the district).

A person is guilty of ethnic/gender/sexual intimidation/harassment if that person behaves purposely and maliciously and with specific intent to intimidate or harass another person because of that person’s race, gender, religion, creed, disability, age, sexual orientation, national origin, or ancestry or uses abusive, profane, or vulgar language, gestures, displays or graffiti.

Sexual harassment does not refer to behavior or occasional compliments of a socially acceptable nature. It refers to behavior which is not welcome, which is personally offensive, which fails to respect the rights of others, which lowers morale and which, therefore, interferes with an employee’s work effectiveness or a student’s educational effectiveness. Sexual harassment may take different forms.

Sexual harassment specifically includes making unwelcome sexual advances, engaging in improper physical contact, making improper sexual comments, or otherwise creating an intimidating, hostile, or offensive learning environment.

The following, though not inclusive, would be examples of harassment behaviors:

(
touching



(
leers

(
verbal comments


(
sexual assault or attempted assault

(
spreading sexual rumors


(
jokes

(
pressure for sexual activity

(
cartoons/pictures/graffiti

(
gestures



(
name calling

(
displaying sexually suggestive 

(
blocking movement

objects or objects that are 

offensive re: race, gender, etc.

Any Harbor Springs student who feels he/she has been harassed is to report such to any person in a supervisory role. Upon receipt of such a report, an investigation shall begin.

Any student who knowingly falsely accuses another person of harassment shall be him/herself guilty of harassment and be dealt with in accordance with this policy.

The procedure is intended to provide a confidential way to report incidents and to ensure incidents will be investigated and resolved fairly and according to law.

All employees and students of the Harbor Springs Public Schools are expected to comply with this policy and take appropriate measures to ensure that such conduct does not occur. Appropriate disciplinary action designed to stop the harassment immediately and to prevent its recurrence will be taken against any employee or student who violates this policy against harassment. Based on the seriousness of the offense, disciplinary action may include verbal or written warning or reprimand, suspension, or expulsion.

HARASSMENT COMPLAINT PROCEDURE

Any person who believes he/she has been subjected to harassment is encouraged to express this belief to the offender in an effort to stop the offensive behavior; however, this is not a requirement for filing a complaint.

Any student who believes he/she has been the victim of harassment, or has observed such actions, is encouraged to report the alleged act(s) of harassment immediately to one of the appropriate persons listed.

· Teacher

· Counselor

· Building principal

· Superintendent of the school district

· President of the board of education

At no time shall a student be required or expected to report first directly to an allegedly offending person.

A copy of the board of education policy and administrative regulations, including the procedure regarding filing a complaint, may be obtained from the office of the superintendent of schools.

DISCIPLINARY CONSEQUENCES for HARASSMENT
Harassment is considered a Level Five behavior on the HSMS Aggressive Behavior Consequence Rubric.  Consequences range from 1-3 days Out of School Suspension for the first offense to police notification and  recommendation for expulsion .  See the Consequence Rubric for more details.

HARBOR SPRINGS MIDDLE SCHOOL BEHAVIOR AND DISCIPLINE POLICY
The Harbor Springs Middle School faculty and staff are proud of our educational program and are committed to high expectations for each student. Learning self-discipline is an important part of every child’s success. Therefore, a consistent and fair behavior policy that helps children develop self-discipline is necessary to assist them in becoming responsible adults. For children to learn appropriate behavior and good citizenship, parents, peers, and all school personnel need to support and enforce this policy.

STUDENT CONDUCT
It is important that each student understand that he or she is solely responsible for his or her choices and behaviors. Students must always show respect to all members of our school. This includes teachers, secretaries, custodians, paraprofessionals, cafeteria staff, parents, bus drivers, substitute teachers, administrators, other students, etc.  If, at any time, a student is instructed to carry out a task or to correct a behavior, they are expected to comply.

We have three general expectations for student conduct that create a caring, safe, and cooperative environment for learning.  These expectations are as follows:

· Respect the rights of self and others at all times.

· Keep hands, feet, and other objects to oneself at all times.

· If you cannot say something nice or positive, do not say anything at all (either verbally, in writing, or on line).
When a student’s choices  run counter to these simple expectations and infringe on the rights of others or negatively impact the learning environment, their privileges will end and disciplinary action will result.

DISCIPLINARY ACTION

A sincere effort will be made by administrators and faculty members to resolve problems through effective utilization of school district and community resources in cooperation with the student and his/her parent(s) or guardian. Police, courts, and other referral services may be involved.  
Disciplinary action, including suspension or expulsion from school, may be taken for failure to conform to current or future school rules or regulations adopted by the board of education.

This code may be amended to include any other violation not specified. The school administrator may make exceptions at his or her discretion.

POINT ASSESSEMENT
Students who engage in inappropriate behavior or violate provisions of this handbook while on school grounds and/or at school events, or who engage in behavior outside of school that impacts the learning environment (such as cyber bullying) will be issued disciplinary points. Disciplinary points accumulate throughout the school year. Even multiple “minor” infractions can accumulate and result in major consequences. The point assessment and levels of disposition as defined below are in addition to the consequences as defined in the “Harbor Springs Middle School Aggressive Behavior Consequence Rubric” and  elsewhere in this handbook, including the attendance and harassment policies.
POINT ASSESSMENT TABLE
The behaviors on this table are not meant to be comprehensive. Rather, they are meant to illustrate the types of behaviors that result in relative levels of point assessment. Each occurrence of the behavior results in the number of points designed below.

	Harbor Springs Middle School Discipline Point Assessment Table

	Points
	Behavior

	15 Points*

*Activities in this category may result in immediate suspension for up to ten days, loss of school trip privileges, and recommendation for expulsion.

**State law mandates that any student engaging in these activities shall be expelled subject to possible reinstatement.
	All Level 6 behaviors as listed on the HSMS Aggressive Behavior Consequence Rubric

	
	Distribution or delivery of tobacco, alcohol, illegal drugs, drug pareaphernalia, or look alikes, on school property.

	
	Arson**

	
	Physical or verbal assault of a teacher, student, school employee, student, or any other person on school property.**

	
	Unauthorized sale, possession, or use (or threat of use) of illegal or dangerous weapons or explosives (or look-alikes), or any object that could cause bodily harm.**

	
	Gang involvement.

	
	Bomb threats  regarding the school**.

	9 Points*

*Activities in this category may result in suspension for up to ten days and possible loss of school trip privileges, possible recommendation for expulsion.
	All Level 5 behaviors as listed on the HSMS Aggressive Behavior Consequence Rubric

	
	Stealing or property damage (vandalism) over $100.00 (Restitution will be made for any damage done to school or personal property)

	
	Severe (punching, kicking, biting) physical contact (fighting) with intent to hurt others.

	
	Harassment and intimidation (all types)

	
	Cyber-bullying

	6 Points*

*Activities in this category may result in suspension.
	All Level 4 behaviors as listed on the HSMS Aggressive Behavior Consequence Rubric

	
	Stealing or property damage (vandalism) under $100.00 (Restitution will be made for any damage done to school or personal property)

	
	Physical contact (pushing, shoving, grabbing, spitting) in an attempt to hurt others.

	
	Possession of stolen property (property not belonging to the student)

	
	Extortion or emotional blackmail; intimidation or physical or emotional threats.

	
	Disorderly conduct—any behavior that infringes on the rights or safety of others.

	3 Points
	All Level 3 behaviors as listed on the HSMS Aggressive Behavior Consequence Rubric

	
	Unauthorized leaving of the classroom, building, or school grounds.

	
	Inappropriate, obscene, or lewd behavior (obvious suggestive sexual gestures exhibited in view of students or staff members)

	
	Truancy/Skipping 

	
	Plagiarism

	
	Three unexcused tardies

	2 Points
	All Level 2 behaviors as listed on the HSMS Aggressive Behavior Consequence Rubric (Teasing)

	1 Point
	All Level 1 behaviors as listed on the HSMS Aggressive Behavior Consequence Rubric (Horseplay)


Insert Rubric

LEVELS OF DISPOSITION
In addition to the immediate consequences of behaviors as articulated in the HSMS Aggressive Behavior Consequence Rubric, the following consequences will be based on point accumulation:
· At six (6) points a parent will be contacted by phone or mail and the student may be suspended for one (1) to (3) three days. 

· At nine (9) points a parent will be contacted by phone or mail and the student may be suspended for three (3) to five (5) days.

· At twelve (12) points a parent will be contacted by phone or mail and the student may be suspended for five (5) to ten (10) days. Upon receiving 12 points a student loses the privilege of attending or participating in school-sponsored events such as dances, class trips, athletic events, co-curricular activities, etc.

· At fifteen (15) points a student will be suspended for three (3) to ten (10) days, will lose the privilege to attend school-sponsored activities, and may be recommended to the Board of Education for long term suspension (more than 10 days) or expulsion. Students who return from long term suspension or expulsion will begin with 9 points. 

· Students referred for discipline for possession of dangerous weapons, sale of drugs, arson, and unprovoked assault will be immediately suspended and a recommendation for expulsion will be made to the school board.

· Any points assessed during the final four weeks of school will be held over to the following school year on the individuals point record.

In some cases, at the discretion of the principal, parents/guardians may accompany students to class in lieu of suspension.
DISCIPLINE POINT ROLLBACK
If a student accumulates zero points for nine weeks from the last points earned, the total points will be reduced by three by action of the building administrator.

A student may have points rolled back if they volunteer to complete a community service project approved by the building administrator.  One hour of community service served outside the school day will reduce a student’s total points by one.

PETITION TO THE COURT
After attempts to work with a student through the normal discipline routes such as one on one conferences, loss of privileges, suspensions, etc., have not been successful in improving student cooperation and after working with the parents and they have not been successful in helping student change his or her inappropriate behaviors, the administration will use the route of petitioning the court.

DETENTION

Detentions (requiring a student to remain in school outside normal class hours) may be used as a form of discipline. It can be effective as a first-line choice for altering a student’s behavior, which is primarily disruptive of the learning process (e.g. failure to do home work, tardiness, unexcused absences, inattentiveness, etc.). Detention can be imposed by a teacher or by an administrator. The student will be given at least one day’s notice to inform parents and make transportation arrangements. Transportation problems will not exempt a student from this type of discipline.

1. Teacher detention – A teacher may impose before-school, lunchtime, or after-school detention. The length of detention is at the teacher’s discretion. Students who miss a detention assigned by the teacher will result in double the detention time to be served.

2. Administration detention – The administrators may impose before-school, lunchtime, or after-school detention. Students skipping or missing detention may be subject to progressive discipline, including suspension from school until the detention is served, not exceeding ten (10) days.
3. Detentions will typically follow the time frames detailed in the “Harbor Springs Middle School Aggressive Behavior Consequence Rubric.” 

SUSPENSION
Suspension shall be defined as a temporary refusal of a school district to allow a student to attend school and is an integral part of the HSMS Behavior and Discipline Policy.  There are two types of suspension: in school (where the student is not allowed to attend classes but is under the supervision of school officials) and out of school (where the student is home). In both cases, during the time of suspension, the student shall not participate in any extra-curricular activity or be present on school property unless accompanied by a parent or legal guardian for a pre-arranged conference scheduled by an administrator, at the specific request of an administrator, for a hearing before an administrator, for an appeal to the superintendent, or for a hearing before the board of education.

EXPULSION
The Harbor Springs Board of Education shall have the authority to expel a student for persistent disobedience of school rules, or for a malicious or willful violation of the Harbor Springs Middle School Behavior and Discipline Policy, whenever the board determines such action to be necessary. In such instances, the building administration will adhere to existing board policy. The student and his or her parents/guardians will be informed in writing of the alleged violation of school or district policies and the of the fact that expulsion of the student is the discipline imposed.

State law mandates that any student who possesses a dangerous weapon  on school property, or commits arson, or commits criminal sexual conduct, or commits assault against a district employee and/or student while on school grounds or during school activities, or makes a bomb threat regarding the school shall be expelled from  the school district by the Board of Education, subject to possible reinstatement as outlined by law.

As with suspensions, the student shall not participate in any extra-curricular activity or be present on school property unless accompanied by a parent or legal guardian for a pre-arranged conference scheduled by an administrator, at the specific request of an administrator, for a hearing before an administrator, for an appeal to the superintendent, or for a hearing before the board of education.

DUE PROCESS

When there is a discipline referral, the administrator will explain the nature of the referral to the student. The student may admit or deny the accusations at that time. If the student denies the nature of the supporting evidence as presented, the student may explain his or her side of the incident.

When disciplinary measures are administered, the student and or parent/guardian may request a conference with the administrator involved.  If the parent(s) or guardian(s), after discussion with the building administrator, does not agree with the disposition, they may appeal the assignment of multiple day suspensions to the superintendent.
The complete Harbor Springs’ administrative regulations governing student suspension and expulsion sets forth all due process procedures regarding student suspension and expulsion.  A copy of the district’s administrative guidelines may be obtained at the office of the Harbor Springs Superintendent of Schools.

DEFINITIONS of TERMS

Dangerous Weapon: For the purpose of this policy, a dangerous weapon means a firearm, dagger, dirk, stiletto, knife with a blade over three inches in length, pocketknife opened by a mechanical device, iron bar, or brass knuckles.  Note: A student shall not possess nor have under his/her control a toy “look-alike” gun or other weapon while in school, on a vehicle used to transport students to or from school, on school property, or in attendance at any school activity. The penalty for violating this “toy weapon” policy may range from a conference with the student and/or parent(s)/guardian(s) to expulsion from school, depending upon the specific circumstances. Copies of the complete weapons policy are available from the office of superintendent.

Physical Assault: State law defines “physical assault” as “intentionally causing or attempting to cause physical harm to another through force or violence.” Any student in grade six or above who physically assaults a school employee, volunteer, contractor, or fellow student shall be permanently expelled, subject to reinstatement after 180 days. 
Verbal Assault: State law mandates expulsion for up to 180 school days of any student in grade six or above who commits a “verbal assault” against a school employee, volunteer, or contractor. Although bomb threats and similar threats directed at a school building, school property, or a school-related event are included as verbal assaults, the legislature declined to otherwise define the term “verbal assault” and instead left that task to local school policy. One formulation of this term, based on traditional principles of common law is: “Any intentional threat or offer to do bodily injury to another by force, under circumstances that create a well-founded fear of actual harm, coupled with the apparent ability to carry out the act if not prevented.”
STUDENT RIGHT TO APPEAL
Any student may appeal a decision or action by a teacher to the building administrator, but this appeal must be made between classes, after or before school, during lunch or any other time for which they make an appointment. They may not walk out of a teacher’s room during class to discuss such a matter.

RESERVATION OF RIGHTS

The school reserves the right to set forth, as part of the Code of Conduct, those rules and regulations necessary and proper, for carrying in to execution the educational program of the school, which are specifically stated herein, as the need arises. When, in the judgment of the administration, the student’s behavior reaches such proportion or is of a nature that it tends to influence others adversely and/or interferes with the educational process or infringes on the rights of others, this behavior is grounds for suspension.
Harbor Springs Public Schools

STUDENT ACCEPTABLE USE POLICY AND AGREEMENT

1.0 INTRODUCTION

Computers are used to support learning and to enhance instruction. Computer networks allow people to interact, to share resources, and to communicate with others. The Internet carries these capabilities to people and resources around the world. With this freedom and flexibility come responsibility. To that end, the Harbor Springs Public Schools (HSPS) has developed this Acceptable Use Policy (AUP) for students.

We are excited about offering access to technologies such as the Internet. We feel that these tools will be a critical component of life long learning. Additionally, we look forward to working with parents and students to direct technology usage in a positive and productive manner. We request your help in the management of technology usage in our program.

2.0 PARENTAL INFORMATION

All students will have access to the Internet while attending the Harbor Springs Public Schools.  While the school district cannot guarantee that students will be denied access to all undesirable Internet sites, it is our intent to reduce the likelihood of such access whenever possible.  This will be attempted via filtering software, teacher oversight, and informing parents/guardians what constitutes appropriate computer usage.

Parents do have the option of denying Internet access and requesting alternative assignments not requiring direct Internet access.  For this to occur, the parent must submit a written request to the appropriate Building Principal for their child.

3.0 CONDITIONS DEFINING ACCEPTABLE USE

Students are expected to use HSPS’s technology resources for learning. Other uses are prohibited. All students must adhere to the following conditions:

· Parents/guardians requesting that a student not participate in accessing the Internet, must advise the HSPS in writing.

· Students shall not erase, rename, or make unusable anyone else’s computer files, programs, or disks.

· Accessing another person’s materials, information, or files must be done with the permission of that person.

· Students will receive a user identification (user id) and a password from the designated teacher(s) and/or staff. The user id and password are to be treated as personal and confidential information.

· Attempts to discover or use another student or staff member’s password are strictly prohibited.

· Students shall not modify or attempt to modify any settings, appearance, or configuration of any HSPS computer equipment.

· Students shall use school technology equipment for school related work only.

· Students shall not use a computer for unlawful purposes, such as illegally copying or installing software, or violating any software copyright laws.

· Students shall not copy, change, or transfer any software or documentation provided by the school district, teachers, or another student without permission from the superintendent or his/her designee.

· Students shall not write, produce, generate, copy, propagate, or attempt to introduce any computer code designed to self-replicate, damage, or otherwise hinder the performance of any computer’s memory, file system, or software (e.g. a computer virus or worm).

· Students shall not deliberately use the computer to annoy or harass others with inappropriate language, images, or threats. Users shall not deliberately access or create any obscene or objectionable information, language, or images.

· Students shall remove HSPS technology equipment from school premises only with written permission of the superintendent or his/her designee.

· Students shall not download or post any material considered being objectionable. (e.g. including but not limited to pornography, The Anarchist’s Cookbook or similar materials designed to give instruction on violating the law and the rights of others).

· Students shall use technology equipment in a fashion consistent with the directions from teachers and staff.

· Students shall subscribe to or use fee based on-line services only with the prior written approval of the superintendent or his/her designee.

· Students shall report illegal or unauthorized use of the technology resources to the supervising teacher or the most immediately available staff member.

4.0 DISCIPLINE

Violation of any of the above conditions will be cause for immediate disciplinary action. Disciplinary action may include denial of further technology resource access, suspension, expulsion, and/or involvement of external law enforcement agencies.

Harbor Springs Middle School

2011-12 Student/Parent Handbook

Acknowledgement Form

Student’s Name: _____________________________________________

Grade:

6th

7th

8th
Statements to Be Read and Signed by the Student and Parent or Guardian:

· I have received a copy of the Harbor Springs Middle School Student/Parent Handbook including the Harbor Springs Public Schools Student Acceptable Use Policy and Agreement.

· I have been given the opportunity to review and discuss all of the information contained in the Harbor Springs Middle School Student/Parent Handbook.

· I understand and accept my personal responsibility to abide by the rules and expectations presented in the Harbor Springs Middle School Student/Parent Handbook. 

· I understand that violations of the rules and regulations presented in the Harbor Springs Middle School Student/Parent Handbook, including the Harbor Springs Public Schools Student Acceptable Use Policy and Agreement, will result in disciplinary action or loss of privileges.

_______________________________________

______________________

Student Signature





Date

_______________________________________

______________________

Parent/Guardian Signature




Date

Please sign, date, and return this form to student’s first hour teacher 

or the middle school main office.

Failure to sign, date, and return this form does not remove student and parent responsibility to comply with the provisions of this handbook.

Students will not be allowed to access computers at the Middle School until this form is signed and returned.
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