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HARBOR SPRINGS BOARD OF EDUCATION

REGULAR BOARD MEETING

April 13, 2009

President Fuhrman called the regular board meeting to order at 7:00 p.m. in the Middle School Large Group Instruction Room.

Members Present:
Fuhrman, Fischer, Morse, Burdick, McDonald, Davis and Bezilla (7)

Members Absent:
(0)

A motion was made by McDonald, seconded by Burdick, to approve the agenda as amended.  Add XI. E.  Approval of Harbor Light Football Cooperative, move Public Input to XIV, and add item XIII Closed Session to discuss Negotiation Parameters.  Motion carried unanimously.

Ruthie Flynn introduced the elementary poetry contest winners.

Danna Widmar, HARBOR Inc., updated the board on the “Safe Routes to School” initiative.

Superintendent Tompkins reported on the following items:

· MEAP update

· G.I.V.E. Celebration - May 13th
· Committee presentation at May board meeting 

General Announcements:

· Fischer thanked the volunteers helping with the high school musical.  

· Burdick noted that she reminded coaches not to plan any events for May 13.

· McDonald announced that the Harbor Springs Education Foundation will be hosting the Young Authors’ Tea on Saturday, April 18.  

Blackbird/Shay Elementary principal Karey Scholten reported:

· St. Jude’s Children Hospital Fundraiser

· Kindergarten Round-up - April 22, 23, 24 

· NWEA testing coming up

· K-5 Track and Field Day next week

· Fifth Grade & MS Band Concert – May 5 at 7:30 pm

· Fifth grade teacher Kristie Holzschu informed the board on the 5th Grade Trip to Lansing – May 5-7

· Shay Carnival - May 8

Middle School principal Wil Cwikiel reported on the following:

· Last week’s Inventors Museum 

· Eighth grade Books for Hope program

· Mentoring session with teachers and students

· NWEA testing scheduled for May 4-15

· “Talk Early and Talk Often” seminar for parents

· Two MS teachers will be participating in Universal Design for Learning through the Char-Em ISD

· “Farm Tokens for Education” program (like Box Tops for Education program)

High School principal Susan Jacobs reported on the following: 

· Parent/teacher conferences 

· NWEA testing next week

· Mentoring Circle – April 14 at 10:00 am

· Day of Caring - May 19th  (All grades will participate in some type of community service.)

· ACT Scores 

President Fuhrman asked at this time if there would be any public input.   No one responded.

Fischer provided the finance report and discussed the potential summer projects funded by the Sinking Fund (tennis courts, high school gym sound system, Blackbird sound system, new security cameras for high school).  Looking at contracting a specialist for the roof challenges.  

A motion was made by Fischer, seconded by Bezilla, to approve the consent agenda items as follows:

· Regular Meeting Minutes – March 9, 2009; Special Board Meeting - March 23, 2009

· General Fund invoices in the amount of $414,850.40; Community Schools Fund invoices in the amount of $14,565.45; Athletic Fund invoices in the amount of $3,464.48; Lunch Fund invoices in the amount of $23,624.89.

Motion carried unanimously.

A motion was made by Fischer, seconded by Morse, to approve the food service contract with Chartwells for the 2009-10 school year.  Motion carried unanimously.

A motion was made by Bezilla, seconded by Davis, to approve the new guidelines for Schools of Choice for the 2009-10 school year as presented.  Motion carried unanimously.

A motion was made by Fischer, seconded by Morse, to approve the fifth grade overnight trip to Lansing on May 6-7, 2009.  Motion carried unanimously.  

A motion was made by Davis, seconded by McDonald, to approve the following probationary teachers for the 2009-10 school year:

Kilar, Annalisa
Fourth Grade

3 years probation completed (3 of 4 years)

Quinn, Kelcey
Elementary Art

3 years probation completed (3 of 4 years)

Brey, Joshua
M.S. Math

2 years probation completed (2 of 4 years)

Dutcher, Kelly
H.S. Social Studies
2 years probation completed (2 of 4 years)

Fischer, Lesley
Kindergarten

2 years probation completed (2 of 4 years)

Reed, Bradley
Wood Shop, Drafting
2 years probation completed (2 of 4 years)

Stephan, LeeAnn
M.S. Special Education
2 years probation completed (2 of 4 years)

Hellner, Maggie
Elementary Music
1 year completed (1 of 4 years)

Ruddy, Patrick
Band


1 year completed (1 of 2 years)

Halfacer, Tom
Tech Ed

1 year completed (1 of 2 years)

Motion carried unanimously.  

A motion was made by Davis, seconded by Bezilla, to approve the following teachers who have successfully completed their probation:

Beck, Mary 
Kindergarten



Hoggard, Molly
Kindergarten



LaPoint, Robert
H.S. Science


Motion carried unanimously.

A motion was made by Davis, seconded by McDonald, to approve the extension of contracts for the following administrators, counselors and directors:


Susan Jacobs

HS Principal

2009-2011   


Wil Cwikiel

MS Principal

2009-2011   


Karey Scholten

Elementary Principal
2009-2011


Joanie St. John

Counselor

2009-2011


Shelby Richardson
Counselor

2009-2011


Scott Cochran

Athletic Director
2009-2011


Pam Gibson

Chief Financial Officer
2009-2011


Maresi Witte

Executive Secretary
2009-2011


Bo Whitfield

Technology Director
2009-2010


Mark Dunn

Pool Director

2009-2010


Dan Warner

Transportation Director
2009-2010

Ayes:
Fuhrman, Fischer, Burdick, McDonald, Morse, Davis and Bezilla (7)

Nays:
(0)

Motion carried.  

Athletic director Scott Cochran informed the board on the Harbor Light Christian School Football Co-op for the 2009-11 school year.

A motion was made by Burdick, seconded by Morse, to participate in the Harbor Light Christian School Football Co-op for the 2009/10 and 2010/11 school years.  

Ayes:
Fischer, Morse, Burdick, Fuhrman, McDonald, Davis and Bezilla (7)

Nays:
(0)

Motion carried unanimously.

Information and Proposals

Pam Gibson discussed the non-homestead millage renewal proposal and the two board vacancies on the ballot for the May 6th election.

Committee Reports

Steering Committee – Superintendent Tompkins shared the curriculum planning model being used by the committee.

Facilities Update 

Fischer noted the following: 

· Working on the dehumidification system at the pool 

· Repair the handicap button at the high school 

· Resurfacing of tennis courts

President Fuhrman asked at this time if there would be any public input.   No one responded.

McDonald inquired about holding the “Meet the Candidates” night sponsored by the PTO.

A motion was made by Burdick, seconded by Bezilla, to go into Executive Session at 8:37 p.m. to discuss teacher contract negotiations.  Motion carried unanimously.

A motion was made by Morse, seconded by McDonald, to adjourn the closed session and reconvene the regular board meeting at 9:20 p.m.  Motion carried unanimously.

President Fuhrman asked at this time if there would be any public input. No one responded.

A motion was made by McDonald, seconded by Morse, to adjourn the regular board meeting at 9:22 p.m.  Motion carried unanimously.

Respectively submitted, 








Tim Davis







Secretary

