
HARBOR SPRINGS BOARD OF EDUCATION
 
Rescheduled Regular Board Meeting
 

May 17,2010
 

President Fuhrman called the rescheduled regular board meeting to order at 7:00 p.m. in the Middle School 
Large Group Instruction Room. 

Members Present: Novak, Bezilla, Fuhrman, Lauer, Morse, Davis and Cupps (7) 
Members Absent: (0) 

A motion was made by Bezilla, seconded by Cupps, to approve the agenda as written. Motion carried 
unanimously. 

Superintendent Report 
•	 Book memorials for: John W. Fischer, father of Lesley and Kristi Fischer and School Board 

Treasurer; Edward L. Shepherd, father-in-law ofBarbara Shepherd; Marilynn Wilkins, mother of 
Tami Keller; John Hughey, brother-in-law of Dan Warner; Kenneth Saari, father of Barb Austin; 
Theo Jeffery, grandfather ofAnne Payne; John Simkins, father-in-law ofShauna Simkins; Jack 
Phillips, grandfather of Shauna Simkins. 

•	 GIVE Celebration is scheduled for May 25th at 7:00 p.m. 

School Board President's Report
 
Board retreat is scheduled for June 28th from 1 - 7 pm. Location will be announced.
 

General Announcements
 
Morse announced the Jeff Bodzick Memorial Scholarship Golf Outing is scheduled for Friday, May 21 st.
 

Administrative Reports
 
Elementary principal Scholten reported:
 

•	 Enrichment activities update 
•	 5th grade debate - Wednesday, May 19 
•	 Spelling Bee at Blackbird - Monday, May 24 
•	 Multi-Age Lansing trip in June 
•	 5th Grade Lansing trip - May 26 & 27 
•	 2nd Grade Graduation - Wednesday, June 9 
•	 5th Grade Graduation - Thursday, June 10 
•	 Finished NWEA testing 

Middle school principal Cwikiel reported: 
•	 NWEA testing finished Friday, May 14,2010. Thank you to Chris for a smooth transition. 
•	 6th Grade parent orientation was last week 
•	 Great performance by the 6th grade and MS Band 
•	 7th Grade Choir to perform at Mackinaw Island school 
•	 Chicago Trip - May 19 - 21 
•	 Eighth Grade Graduation - June 9 at 8:30 a.m. 

High school principal Jacobs was absent and Superintendent Tompkins reported: 
•	 Senior honors award ceremony 
•	 Prom went well 
•	 Day of Sharing at the High School 
•	 Baccalaureate - June 2 at Stutsmanville Chapel 
•	 Senior Honors Convocation - Thursday, June 3 
•	 Graduation - Sunday June 6 at 2:30 at Ottawa Stadium 
•	 District did well at the recent MITES competition 
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President Fuhrman asked at this time if there would be any public input. No one responded. 

Finance Committee Report 
Lauer reported the bills were reviewed and approved. 

A motion was made by Davis, seconded by Lauer, to approve the consent agenda items as follows: 
•	 General Fund invoices in the amount of $403,298.72; Community Schools Fund invoices in the 

amount of $13,478.69; Athletic Fund invoices in the amount of $24,973.23; Lunch Fund invoices in 
the amount of$26,488.18; Building & Site Fund invoices in the anlount of$I,495.00. 

• Regular Board Meeting - April 19, 2010. 
Motion carried unanimously. 

A motion was made by Davis, seconded by Lauer, to approve the Stratford Theatre overnight trip on October 
6 - 8, 2010. Motion carried unanimously. 

A motion was made by Davis, seconded by Lauer, to approve the 8th grade overnight trip to Chicago on May 
19-21, 2010. Motion carried unaninlously. 

A motion was made by Davis, seconded by Morse, to award the roofing repair bid to Springfield Roofing in 
the amount of $74,226. Motion carried unanimously. 

A motion was made by Davis, seconded by Bezilla, to approve the 2010-11 Budget for Charlevoix Emmet 
Intermediate School District as presented. Motion carried unanimously. 

A motion was made by Davis, seconded by Lauer, to approve the Race To The Top Memo of Understanding 
to participate in the second round of grant requests from the Federal Government. Motion carried 
unanimously. 

Information and Proposals 
John Dancer of Cornerstone Architects reviewed the design for the High School Music Wing renovation. 

Superintendent Tompkins discussed the budget restructuring proposal for the 2010-11 school year. See 
attached memo. Weare receiving 5-6% less from local tax dollars. All areas are impacted. 

There are three areas we are looking at: 
•	 Use of fund balance $800,000 
•	 Early Retirement Incentive 

o	 Seven teachers 
•	 Hiring Freeze 

o	 Don't fill positions 
o	 Shift current staff 
o	 Program changes at the middle school 
o	 Bring back teachers on lay-off 

•	 We would like feedback from the public for one month. You can send an email to
 
budgetaiJ.harborps.org. Emails will go to the Board of Education and Superintendent Mark
 
Tompkins.
 

These four areas are the biggest issues for 2010-11 and we will need to look at it: 
•	 Pool operating cost of $228,000 
•	 Performing Arts Center 
•	 A new way to facilitate maintenance 
•	 Athletics 
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Communications Committee Report 
•	 Bezilla noted we have been working with the Steering Committee on the mission and vision. 
•	 Tonlpkins noted he would like to use the Communications Committee to work on policy with 

NEOLA. 

Facilities Committee Report 
•	 Cupps noted Hayden Bartosh is working on his Eagle Scout badge and is looking at a new ticket 

booth. He will be working with Jim Lejeune. Hayden's father is assisting on this project. 
•	 Pam Gibson is in negotiations with AT&T regarding the cell towers at high school. 
•	 Jim Lejeune went over the bids for the high school roofing project. 

Finance Committee Report 
Superintendent Tompkins went over budget and finance issues. 

President Fuhrman asked at this time if there would be any public input. 

Laura Chamberlin inquired as to Scott Cochran overseeing the operations of the pool. 

Robert Hagen inquired as to the cost of the pool to the district. 

Mary Kried commented on the personnel costs and freeze in wages for administration; putting a hold 
on renovations; using those dollars to help with personnel and some of the budget issues. President
 
Fuhrman clarified that, by law, construction/renovation dollars may not be used for personnel cost.
 

Marian Jacobsen expressed her concerns regarding the pool director's position and adding it to Scott
 
Cochran's responsibilities.
 

Paul Fairbairn commented in regards to the pool director's position and the six-period day at the
 
middle school
 

Robert Eagon asked if the pool committee had been formed? And that he would like to be on the
 
committee.
 

Liz Dunn read a letter to the Board asking them to think of the financial future of the pool.
 

Ann Wilderom noted that she was on the Board when the pool was built. She spoke in support of the
 
pool and its program.
 

Jim Wilderom inquired if the laid off staff would receive unemployment benefits.
 

Amy Hagen asked if the Board was asking community member for ideas and other ways to improve
 
the revenue for the pool by emailing to the budget({l)harborps.org email. 

A motion was made by Davis, seconded by Cupps, to adjourn the regular board meeting at 8: 18 p.m. 
Motion carried unanimously. 

Respectfully submitted, 

Tim Davis 
Secretary 



Harbor Springs 
Public Schools 
Office of the Superintendent 

Memo 
To: Harbor Springs Board of Education 

From: Mark Tompkins, Superintendent 

Date: May 17, 2010 

Re: Budget Restructuring Proposal 

Based on current information, we anticipate a budget deficit for the 2010-2011 school year: 
Revenues: $ 11 ,382,000 
Expenses: $ 12,708,000 
Budget De'ficit: $ 1,326,000 

The primary cause of the budget deficit is a decrease in local tax revenues and on-going expenses in 
personnel and program costs. A restructuring plan is required to bring expenses in line with revenue 
and balance the budget. Three key elements of our restructuring plan highlight this proposal: 

1.	 Fund Balance (savings) - currently we have approximately $3,000,000 of our budget in savings. 
The Board has allocated spending up to $ 826,000 during 2010-2011 school year from fund 
balance. We anticipate using less from fund balance than has been allocated, because of the 
positive response from the teachers for the early retirement incentive. 

2.	 Early Retirement Incentive - On May 12th 
, seven teachers signed a conditional release for 

acceptance of the Early Retirement Incentive. This incentive will pay each individual $12,500 per 
year for two years. These retirements are conditional at this point, based on working out individual 
details concerning each retirement package, thus the names of the individual teachers will not be 
released until the forty five day acceptance period is complete June 17, 2010. 

3.	 Hiring Freeze - In order to maximize district savings from the retirements our goal is to implement 
a freeze on hiring from outside the system. When positions are available, we will seek to fill them in 
the following ways: 

a.	 Do not fill the position 
b.	 Shift current staff to fill the positions 
c.	 Utilize staff/teachers currently on lay-off to fill positions 

This is a work in progress. Please review the potential changes and the configuration of the proposed 
restructuring in preparation of the May 17th Board meeting. Feedback from the community will be 
collected starting 5/18 from the e-mail link on our web-site budget@harborps.org Final decisions on 
this proposal and budget will completed by the June 14th Board meeting. 



Department / Category 

1 Fund Balance 
2 Teacher Retirement (7) 

3	 Instructional 
Program/Staffing 
Changes 

4	 Administrative 
Changes 

5	 Support Staff Changes 
(Aides, Custodians, 
Maintenance, 
Transportation) 

6	 Athletics 
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Harbor Springs Public Schools 
2010-2011 Restructuring Proposal 

Recommendation 

Predict spending $670,000 in 2010-2011 
Seven teachers: Contingent upon details to 
be worked out individually with each 
potential retiree 

2010-2011 
Projected 
Savings 
$670,000 
$368,900 

Lay-off .5 Middle School Tech Education 
teacher (Tom Halfacer) 
Lay-off .6 High School math teacher 
(Jennifer LaPoint) 
Eliminate district funding for Student 
Advocate at I-ligh School (CASA - Erik 
Larson) ­ position remains with private 
funding for 2010-2011 
Drop after-school study hall in Middle 
School 
Limit summer school to Kindergarten-2na 

grade 

$ 37,700 

$ 41,000 

$ 25,000 

$ 2,500 

$ 15,000 

Salary Freeze for all Administrators and 
Directors 
Annuity reduction for Superintendent 

$ 16,187 

$ 4,000 

Lay-off Pool Director (Mark Dunn) and add 
this responsibility to Athletic Director. 
Middle School Principal to add MS 
Athletics to current assignment 

$ 15,000 

Lay-offtwo Technician (Aide) positions in 
Middle School (Katie Allore &Amy 
Carbeck) 
Lay-off two % time Custodians (Chris 
Kosloskey &Molly Pierce) 
Reduce to % time, Bus Driver and 
Mechanic Helper (Marcus Kurburski). 
Reduction of one hour per day for I-ligh 
School Technician (Cheryl Halfacer) and 
Elementary Technician (Ruthie Flynn) 

$ 53,000 

$ 27,000 

$ 23,000 

$ 4,000 
$ 4,000 

Drop Ram Teams (3n:J teams) at Middle 
School 

$ 4,300 

Reduce budget for Athletic Trainer and $ 6,750 



Weight Room Trainer by % 
Change district policy for transportation $ 10,000 
to/from athletic events, identifying venues 
where parents/coaches may drive 

"'" ",":" 
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Discussion continues on the following program areas: 
• Maintenance department 
• Athletic department 
• Pool 
• Performing Arts Center 

Note: It is likely that many of the individuals laid-off from their current position will have opportunities within our 
district for jobs that result from the shifting of responsibilities. 
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