
HARBOR SPRINGS BOARD OF EDUCATION 
SPECIAL BOARD MEETING 

November 4, 2009 
 
 
Vice President Morse called the special board meeting to order at 11:15 a.m. in the High School Cafeteria. 
 
Members present: Lauer, Cupps, Morse, Bezilla and Fischer (5) 
Members absent:  Fuhrman and Davis (2) 
 
Ralph Moxley of URS Granger was given a tour of the facilities at the Harbor Springs High School. 
� Looked at the area where display cases should go.  It was noted that we have over 200 trophies that need to be 

displayed. 
� Discussed where the Athletic Hall of Fame should be displayed.  The group felt that it should be across the hall 

from the Athletic Office. 
� Discussed the area where class pictures are displayed and would like them to look at a better way to display 

them.  It was noted that better lighting is needed in this area. 
� Looked at the location of the lockers.  Looked at each floor’s open space and talked about using some of that 

area against the walls for lockers, leaving the open areas for students to work. 
� Looked at the boys and girls locker rooms.   
� Met with Pat Ruddy, Band Director, to see about the needs of the band program. 

 
A motion was made by Morse, seconded by Cupps, to adjourn the special board meeting at 2:00 p.m.  Motion carried 
unanimously. 
 
       Respectively submitted,  
 
 
 

      Gary Morse 
      Vice President    


