HARBOR SPRINGS BOARD OF EDUCATION

SPECIAL MEETING - WORK SESSION
March 26, 2007

President Fuhrman called the special board meeting — work session to order at 7:00 p.m. in the
Middle School Large Group Room.

Members Present: Burdick, Fuhrman, Wendland, Fischer, Morse, McDonald, Davis (7)
Members Absent: 0)
High school principal Jacobs presented the trimester schedule and distributed information to be

given to students as well. The high school is ready for sign up.

Principal Jacobs introduced Dan Juntenen, counselor at Harbor Hall, who gave a presentation to
the board on the services he provides to students at Harbor Springs High School.

The Principal Hiring Procedures/Guidelines were reviewed and discussed. These guidelines will
be fine-tuned and brought back to the Board.

A motion was made by Fischer, seconded by McDonald to go into executive session to discuss
negotiations and a personnel issue.

A motion was made by Fischer, seconded by Morse to reconvene the work session at 9:30 p.m.
A motion was made by Fischer, seconded by McDonald to adjourn the meeting at 9:45 p.m.

Respectfully submitted,

Laurie Wendland
Secretary
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