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HARBOR SPRINGS PUBLIC SCHOOLS

Special Board Meeting - Retreat 

March 23, 2009

President Fuhrman called the meeting to order at 6:00 p.m. at the Harbor Springs Historic Museum at 349 East Main Street, Harbor Springs, Michigan 49740.

Present:  
Fuhrman, Burdick, Davis, Fischer, McDonald, Morse and Bezilla (7)

Absent:
(0)

A motion was made by McDonald, seconded by Burdick, to approve the agenda as presented.  Motion carried unanimously.

President Fuhrman asked at this time if there was any public input.  No one responded.

Superintendent Tompkins updated the Board on the following items:

· Administrative staff and directors’ contracts

· Schools of Choice guidelines

· G.I.V.E. celebration – May 13, 2009

The following areas of the superintendent’s evaluation were discussed:

· Leadership

· Facilities, Operations and Support Services

· Curriculum and Instruction

· Personnel

· Budget and Finance

· Communication

A motion was made by Burdick, seconded by McDonald, to adjourn the retreat at 9:36 pm.  Motion carried unanimously.

Respectfully submitted,

Tim Davis

Secretary
