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HARBOR SPRINGS BOARD OF EDUCATION

REGULAR BOARD MEETING

March 9, 2009

President Fuhrman called the regular board meeting to order at 7:00 p.m. in the Middle School Large Group Room.

Members Present:
Davis, Burdick, Bezilla, Fuhrman, McDonald, Morse and Fischer (7)

Members Absent:

(0)

A motion was made by Burdick, seconded by McDonald, to approve the agenda as amended.  Added item I. A. Oath of office to new board member.  Motion carried unanimously.  

Superintendent Tompkins reported on the following items:

· Administered oath of office to new board member Shauna Bezilla

· Kiwanis Blood Drive was a success 

· Conference on globalization at MSU last week

· 2009-10 Budget

· Special Board Meeting scheduled for March 23, 2009 to facilitate superintendent’s evaluation

· Recent Band Festivals 

· Eighth Grade Mexican Dinner - March 14, 2009

Thom Blanck presented on the Fifth Grade Mystery Project.  

General Announcements:

· Fischer commented on the fourth grade Wolverine overnight trip and thanked the American Legion and sons of American Legion for providing 5 scholarships for this trip.  Thanked Nona Carr and Joanie St. John  for their work in the kitchen at the Blackbird Literacy Night.

· McDonald thanked Debbie Garver for getting the writing contest underway.

· Burdick commented that the senior class is selling raffle tickets for $10.00 as a fundraiser for the senior all-night party.

· Bezilla attended the CASA breakfast on Saturday and we can expect more information in the near future.

Karey/Blackbird Elementary principal Scholten reported on the following events:

· Literacy Night - Thursday, March 5, 2009 - co-hosted by the Tribe

· Ben Franklin presentation at Shay

· K-5 Poetry Contest

· Fourth Grade and multi-age “When I grow up speeches”

Middle School principal Cwikiel reported:

· Thanked the HSEA for the writing contest again this year

· Four students won Bob Schultz writing contest

· Middle School Band took all I’s at the band festival this past weekend

· Seventh grade trip to Traverse City to see the Mongolian presentation

· Eighth Grade Mexican Dinner - Saturday, March 14, 2009 at the Middle School Cafeteria

· ISD-wide ski day happened three weeks ago– supported through Boyne for Special Ed students

· Sixth Grade Ski Day - Friday, March 13, 2009

· Reproductive Health Survey went out to parents last week

· PD Day - Friday, March 6, 2009

High School principal Jacobs reported:

· Exam week; beginning of trimester

· ACT starts Tuesday, March 10, 2009

· Michigan Youth & Government Conference

· Student enrollment for next year

· High School Musical Thoroughly Modern Millie performances this weekend - March 13, 14, 15

· Jeff Bodzick Golf Tournament applications are available 

· Boys’ Basketball Districts start Wednesday, March 11, 2009

President Fuhrman asked at this time if there would be any public input.  No one responded.

Finance Report

Discussed the bills, 2009-10 Budget; software program for the HS science students; roof repair.

McDonald commented on the many conferences we sent staff members to and would like to get feedback.

A motion was made by Fischer, seconded by Davis, to approve the consent agenda items as follows:

· Rescheduled Regular Board Meeting – February 9, 2009

· Special Board Meeting – February 16, 2009  

· General Fund invoices in the amount of $368,215.08; Community Schools Fund invoices in the amount of $15,526.47; Athletic Fund invoices in the amount of $4,598.27; Lunch Fund invoices in the amount of $26,241.13.

Motion carried unanimously.

A motion was made by Morse, seconded by McDonald, to approve the spring coaches for the 2008-09 school year. 

Girls’ Track – Emily Kloss

Boys’ Track – Mike Kloss

Track Assistant – Fred Troup (unpaid)

Baseball – Mark Grosvenor

J.V. Baseball – Bill Montgomery

Baseball Assistants – Josh Brey (unpaid)

Boys’ Golf – Brian O’Neill

Boys’ Golf Assistant – Joe Breighner (unpaid)

Girls’ Softball – Debbie Hamlin

Girls’ Soccer – Hagen Manker

Middle School Track – Peg Schiller; Chad Broughman

Girls’ Tennis – Laura Chamberlin

Motion carried unanimously.

Fischer thanked the volunteer coaches.

A motion was made by McDonald, seconded by Burdick, to adopt the resolution for the 2008-09 Michigan Education Association “Outstanding Person in Education” (OPIE) award recipients Lesley Fischer and Suzanne Seacord.  

Ayes: 
Morse, Bezilla, McDonald, Fuhrman, Burdick and Davis (6) 

Abstain:
Fischer 

Motion unanimously.

A motion was made by Fischer, seconded by Morse, to approve the High School overnight field trip to the Native American Language Conference on March 26-29 held at Sault St. Marie, Michigan.  Motion carried unanimously.

A motion was made by Burdick, seconded by Davis, to approve to amend the timeline for the superintendent’s evaluation from March 1, 2009 to April 1, 2009.  Motion carried unanimously.

Information and Proposals
Superintendent Tompkins reviewed the following:

· NEOLA Policy Update – Second reading on calendar, immunization, revised language for criminal records checks for professional and support staff.  Superintendent Tompkins commented on the conflict of interest section in regards to board members being a high school coach.  Need to check on Student Extra Curricular Activities.

· Student enrollment update

Steering Committee Report
· Superintendent Tompkins went over the meeting notes

· Create continuous improvement model; coordinate NCA; serve as a review panel

Facilities Committee Report
· Still have a serious problem with the heating and cooling in the High School Gym

· Possible fix ups with some of our maintenance money – Tennis Courts

Athletic Advisory Committee Report

Burdick updated the board on the following:

· Boys’ soccer and football were big areas of concern; discussed co-ops; the committee is in favor of a football co-op.  Must have 5 players at a cost of $1,000 to participate and it would move our district up a division for football playoffs.  

· Consider adding MS Skiing and MS Cross Country to school athletics.

Morse commented that Rising Hope Riding Center has taken over Black Forest Farm and is considering starting up a Harbor Springs Equestrian Club.

President Fuhrman asked at this time if there would be any public input.  No one responded.

A motion was made by Morse, seconded by Davis, to adjourn the regular board meeting at 8:32 p.m.  Motion carried unanimously.








Respectively submitted, 








Tim Davis







Secretary

