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HARBOR SPRINGS BOARD OF EDUCATION

SPECIAL BOARD MEETING – WORK SESSION

January 26, 2009

President Fuhrman called the special board meeting/work session to order at 7:00 p.m. in the Middle School Large Group Instruction Room.

Members Present:
Fuhrman, Davis, Wendland, Burdick, Fischer, McDonald and Morse (7)

Members Absent:
(0)

A motion was made by Fischer, seconded by Morse, to approve the agenda as written.   Motion carried unanimously.

President Fuhrman asked at this time if there would be any public input.  No one responded.

The following items were discussed:

· Board election and appointment process

· Resignation of board member

· Guidelines for teacher hiring

· Superintendent evaluation process and timeline

A motion was made by Davis, seconded by Morse, to go into executive session at 8:04 p.m. to discuss strategies and negotiations relating to collective bargaining agreements.  Motion carried unanimously.

A motion was made by Burdick, seconded by Morse, to reconvene the special board meeting at 9:12 p.m.  Motion carried unanimously.

Discussion in open session:

· Meeting with administrators and directors regarding evaluations

· Getting input on superintendent evaluation

· Process for setting administrator and director goals and evaluations

President Fuhrman asked at this time if there would be any public input.  

Fischer noted some building repair issues:

· Problem with heating/cooling system

· Parking in handicapped area at basketball game at the high school; door button for handicapped entrance not working

A motion was made by Morse, seconded by McDonald, to adjourn the special meeting at 10:00 p.m.









Respectfully submitted,









Robert Fuhrman









President


